
Three is a magic number 

an article by Reach out horses instructor Robert Raine 

 

Thousands of pages have been written on the art of horsemanship, and I'm sure just as many on the 

art of leadership.  

    The objective now is to give you the three main aspects that will facilitate your methods of 

leadership, both in your life and with your horsemanship skills. There are many fantastic methods in 

the world and yet the method is precisely that; a method. Without true leadership it is just a 

repetition of behaviours and nothing more than a one-way communication. 

 

The past, the present and the future. Faith, hope and charity. The father, son and the holy ghost. 

Throughout everyday lives the number three occurs regularly. Strangely enough, considering the 

two legged animals with ten fingers and toes, we always come back to three.  

    In the coming series of articles we will be looking at the number three and how it directly affects 

your horsemanship skills, as well as your life. It's not just a joke or a clever advertising jingle that 

three is a magic number. Even though it is the last thing you want to listen to when you try to phone 

a friend in Sweden... 

 

Just as everything you see in the natural world is made up of three primary colours, all leadership is 

made up of three primary factors. From the wild mustangs roaming the plains of north America, to 

the officers of power throughout the world - these three factors will always dictate true leadership: 

 

1. Awareness  
Whenever I watch children for any amount of time I find 

myself wondering how we ever survived to be adults with 

all fingers and toes intact. It’s the same when I watch 

people with horses who are not aware of their 

surroundings.  

    I find my attention drawn towards the situations where 

I can see that if things went wrong the individual (horse 

or human) would get very hurt or killed. Sure, 99 999 

times out of 100 000 nothing will happen, but to be aware 

of the possibilities without fixating on it will in the long 

run give you a better chance of surviving long enough to 

pass on your genes. And at the end of the day - that’s what 

nature is all about. 

 

Awareness in the wild can look a lot like this: The 

dominant horse can spend his time bullying, biting, 

kicking and throwing his weight around. But who is he 

really doing it for? The answer is that he doesn't know. In 

the wild herd this might be his job, but he has not chosen 

to be allowed to do that by a higher authority, e.g. the lead 

mare.  

    The truly aware horse, the true leader, will not get 

involved in such an argument. He'll choose the times 

when and when not to take a strong stance, because he is aware of his surroundings as well as his 

strengths and weaknesses. He asks the question “What is there to win or lose from the situation?”  

    The dominant horse will not be in a mindset where he's capable of learning something or making 

good decisions, he will just be satisfying his ego. The truly aware horse will take his time. When the 

After nearly 100 years of British rule and 

oppression Gandhis unique awareness of the 

strengths and beliefs of the people of India, 

compared to the total lack of awareness of the 

British authorities over the same situation is what 

allowed him to overthrow the British Empire in 

India.  Gandhi was a great man, with many gifts, but 

I believe overall awareness of the situation is what 

gave him the edge. 



argumentative flock member thinks it's all over and start grazing, lowering his head and at the same 

time decreasing its awareness by restricting its field of vision, the truly aware horse will know that 

the time has come to make an impression.  

     He will slowly and calmly move in from behind and take the dominant horse completely by 

surprise. The dominant horse will jump, move forward and then look back. The horse with true 

leadership quality of awareness will give a look saying “I've just helped you to be more aware, had I 

been a mountain lion you would be dead”. The beautiful thing is that the dominant horse will 

understand that he has been taught a lesson and should be thankful. 

 

2. Consistency  
True leaders are consistent in their role as a leader. They are 

responsible 24/7, 365 days a year. That's not to say that they 

don't have their days off, but which side of the bed they fell 

out of and if they'd had an argument with their husband, 

wife or relevant other will not change who they are.  

Consistency is a huge part of leadership.   

 

Nature is a continuous cycle in search of harmony. The 

members of a wild flock like to know where they stand. 

They can expect small leadership challenges from the 

horses directly below them. The lowest ranking member, 

however, will not walk in and suddenly decide to take on 

the boss. Likewise will the lead mare or stallion not decide 

that “today you can do what you like”. That situation would 

create chaos and that is not the natural state of the wild herd.   

    In our human society we all know that we’d rather 

choose a consistent person than one that you can never rely 

on. Given the choice between going to work and spending 

time with a person who is on a consistent rollercoaster - 

either ecstatic or depressed - or the reliable work colleague 

that you know is in a stable emotional state, you probably 

would rather go and work with old Doris - even if she's not 

the life and soul of the party.  

    It's worth stressing that the consistency isn't only equality 

and a leader consistency, it is a quality in any member of a 

team. And that's what a herd of wild horses is - a team. 

 

Worth mentioning is that you need to be consistent with intelligence. There are times when 

consistency is not good. For example; if your horse gets a carrot every time you see him, he could 

get mad and wonder what is wrong with you if you turn up without the carrot. And that’s not a good 

way to start a training session. 

    Consistency needs to be aligned with your moral compass. If you maintain a mutual respect, 

including boundaries, limitations and expectations, they will know where they stand and you will 

have a basis to work on.  

     

The last point on consistency that I want to mention is that it is not the same as predictability. A 

person can be consistently unpredictable. So choose what you are consistent about and be consistent 

about it. 

  

Over nearly 3 decades, Aung San Suu Kyi 

has campaigned for a democratic and free Burma. 

Her message was consistent and her goals were 

clear. A fair system where the government respects 

the human rights of the individual. After 29 years 

ether in prison or under house arrest she has now 

been set free. This is not just a step forward for one 

country but an example of how the consistency of 

one person can affect the world, ( I hope she is the 

first of many) 



 

3. Charisma 

Charisma is often thought of as a mysterious quality. 

It’s the positive energy or magnetic attraction that 

makes somebody good to be around. A person with 

this quality doesn't need to be the centre of attention 

or the life and soul of the party, doesn't need to be the 

loudest or demand the most attention.   

 

The great news with charisma is that we are all born 

with it. A baby can hold a room full of relatives 

spellbound without wondering what all the fuss is 

about, just having the time of his life. What happens 

to us is that we are conditioned to control our 

emotions and how we showed them. For the most part 

this is very useful - we don't want people showing 

demonstrations of aggression or anger in public every 

five minutes. So the school teaches you to control 

your emotions.  

    The problem begins with the fact that the human 

brain doesn't distinguish very well between positive 

and negative when it comes to the control factor.  We 

are just taught to control our emotions.  A dyslexic 

person is born dyslexic, and no matter how hard the 

teachers might try and help with this the person will 

still be dyslexic at the end of the day.  

    A naturally charismatic person is in a similar 

situation. No matter how hard society might try to 

teach him not to be, hi still show his joy and love of 

life. 

    Charisma is something we all possess, all we have to do is stop hiding it from the world.  Inside 

each and every one of us is a beautiful shining individual that can bring love to the world.  We must 

accept who we are, accept who the people around us are and look for the best in and them and 

ourselves. 

 

In the wild, where horses exist as they have done for millions of years, the magical attraction is 

what makes the difference between the leader and a great leader. A stallion may well be able to 

catch and keep two to three phillies and keep control over them using dominance, speed and 

strength. But once you reach larger numbers it doesn’t matter how clever, strong or fast the stallion 

is - he cannot keep control of a larger harem.  

    If ten phillies decide to go in ten different directions at the same time, he doesn't have a chance.  

So instead of trying to control his ladies, he needs to make them love him and who he is. That way 

they would choose to be with him rather than another stallion. This is one of the miracles that 

makes horses what they are - one of the most charismatic species on the planet. 

 

I said it at the beginning and I will say it again:  Three is the magic number. Awareness, consistency 

and charisma are the keys to great leadership in both the horses kingdom and the man-made world. 

    Join us in our next section on our exploration of horsemanship and the magic number. Next time 

you ring a friend - listen to their ringtone and you may well get some of the best advice you've ever 

got in how to take your horsemanship to the next level.   

During the 1960 presidential campaign during a live 

debate broadcast on both radio and television 

throughout the United States. John F. Kennedy faced 

Richard Nixon before the American public. Members of 

the public who had heard of the debate on radio claimed 

Nixon to be a clear winner. At the end of the day, on a 

more contradictory note, members of the public who 

have watched John F. Kennedy on live television felt that 

Kennedy had by far won the debate.,This was put down 

to the fact that through the medium of television.  

Kennedy's charisma could shine through., and it had 

more meaning than his actual words,Charismatic leaders 

can change the world. 


